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Areas of Focus 2017 and Beyond from the

2016 Presentation

Athletic Hall of Fame planning has begun, to include a student alumni base that will have input into
inaugural and future ‘classes’ to be inducted.

HHS/HMS vestibule construction scheduled for Summer ‘17.
HHS has begun planning for refurbishing the existing media center space in the summer of 2017.

SDA grants will be activated to pay out a portion of the vestibule projects, HVAC in the HS auditorium and
bathroom renovations in the HS.

Revisit demographic study with regards to expansion of Hackettstown High School, Willow Grove, and
Hatchery Hill Schools.

Possible realignment of Pre-K through Grade 8 Program to grade based schools.
Implement additional pre-school program at Willow Grove.

Continue to develop a consortium for special education programs county-wide.
Investigate off-site school locations within Hackettstown and surrounding districts.
Implementation of Alternative High School Program.

Sustainability and increase to our technological infrastructure

Implement full time security personnel district-wide.

Increase instructional, support and custodial staff as needed.

Place a question on the November 2017 BOE ballot supporting the 17-18 budget.
Move towards referendum in 2018 as deemed necessary.



Athletic Hall of Fame planning has begun, to
include a student alumni base that will have input
into inaugural and future ‘classes’ to be inducted.

Accomplishments

N

Inductees
were honored
at the
Inaugural
Banquet of the
Hall of Fame
on 10/28/17




HHS/HMS vestibule construction
scheduled for Summer ‘17.

Accomplishments

All vestibule
installations
were
completed
during the
Summer 2017



HHS has begun planning for refurbishing the
existing media center space in the summer

of 2017.

Accomplishments

Media Center
renovations
complete and
dedication
occurred in
September
2017




SDA grants will be activated to pay out a portion
of the vestibule projects, HVAC in the HS
auditorium and bathroom renovations in the HS.

Accomplishments

h Additional
SDA Grant projects
used for placed on hold
vestibules due to
budgetary

constraints



Revisit demographic study with regards to
expansion of Hackettstown High School,
Willow Grove, and Hatchery Hill Schools.

Accomplishments

. N
N Re-Enrollment
Completed completed
2 study by October-
Whitehall November
Associates 2017
In April 2017



Possible realignment of Pre-K through Grade
8 Program to grade based schools.

Accomplishments

District
continues to
explore all
facility options
as part of the
Feasibility Study
and Long Range
Facility Plan




Implement additional pre-school
program at Willow Grove.

Accomplishments

Due to
budgetary
constraints,
Pre-School
was not
implemented



Continue to develop a consortium for
special education programs county-wide.

Accomplishments

Warren, Sussex and
Hunterdon Counties
were contacted with
regard to program
offerings and future
implementation,
currently, the district
has not received
enough interest to
move forward



Investigate off-site school locations within
Hackettstown and surrounding districts.

Accomplishments

I

‘ Refer to
Feasibility Study
Explored “nd the
possible April 6, _2017
purchase of public
’ presentatlon
St. Mary’s for possible re-
School in allgr;ment
options
Hackettstown P



Implementation of Alternative
High School Program.

Accomplishments

-

N

Broadening
Option 2
Program - an

o= U alternate way of
Program receiving credit
commenced through
September programs outside
of the high
2017

school



Sustainability and increase to our
technological infrastructure

Accomplishments

I
A

Wireless
upgrades and

Firewall a.nd phone system
Content Filter were placed on

replaced in the hold because of
Summer of financial

2017 constraints



Implement full time security
personnel district-wide.

Accomplishments

N

Financial
constraints did
not allow the
district to
provide security
personnel, full-
time, district-
wide



Increase instructional and
custodial staff as needed.

Accomplishments

Financial
constraints did
not allow the
district to
provide
additional
custodial and
instructional
staff needed



Place a question on the November 2017
BOE ballot supporting the 17-18 budget.

Accomplishments

Did not place a
question on the
November 2017

ballot as we await
the final results
and outcome of
Feasibility Study

from the Board of

Education



Move towards referendum in 2018 as
deemed necessary.

Accomplishments

Referendum
process will or will
not commence
based on final
determination of
the Feasibility
Study and direction
from the Board of

Education



Areas of Focus 2018

Develop and implement elective programs at the Middle and High
School

Review and modify the current High School schedule
Maximize use of District space
Use Feasibility Study to steer Long Range Facility Plan



